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The legal framework for Preparing for Adulthood

• Children and Families Act 2014 (Code of 
Practice 2015)

• The Post-16 Skills Plan 2016

• Equality Act 2010

• Mental Capacity Act 2005 (amended 2019)

• The Children Act 1989

• The Care Act 2014



The ‘musts’ for reviewing an EHC plan 

• Must be reviewed by the LA as a minimum every 12 months

• Must focus on the child or young person’s progress towards achieving 
the outcomes specified in the EHC plan 

• Must consider whether outcomes and supporting targets remain 
appropriate

• Must be undertaken in partnership with the child and their parent or the 
young person, and must take account of their views, wishes and feelings, 
including the right to request a personal budget

• Professionals across education, health and care must co-operate with 
LAs during reviews

• The first review must be held within 12 months of the date when the EHC 
plan was issued, and then within 12 months of any previous review



Complaints to the Ombudsman about annual reviews

• Delay in issuing amended plan following the review

• Annual review meeting late

• Local authority carried out “significantly fewer” reviews of children’s EHC 
Plans than the law requires and does not have complete information 
about review meetings which have taken place in its schools”. They also 
could not provide figures for the number of plans amended and issued



The ‘musts’ 

For transfers into or between schools, reviews and amendments must be 
completed by 15 February in the calendar year of the transfer at the latest

The key transfers are:

• early years to school

• infant to junior school

• primary to middle school

• primary to secondary school

• middle to secondary school

Transfer between phases



The ‘musts’ continued 

• For young people moving from secondary school to a Post-16 

institution or apprenticeship, the review and any amendments 

to the EHC plan (including specifying the Post-16 provision 

and naming the institution) must be completed by 31 March in 

the calendar year of the transfer

• For young people moving between Post 16 institutions, the 

review process should normally be completed by 31 March 

where a young person is expected to transfer to a new 

institution in the new academic year

Transfer between phases



The Annual Review Process –starting the process 

At least 2 weeks before the meeting invitations to attend the Annual Review 

must be sent to:

•Parent or young person

•Head of nursery, headteacher or principal

•Local authority officer (education)

•Health care professional

•Local authority officer (social care)

•Any other individuals relevant to the review



The annual review process –preparing information

At least 2 weeks before the meeting information and advice must be obtained from 

all those invited and circulated to all those invited.

This information and advice should:

• Provide details about the child or young person’s progress and their access to 

teaching and learning

• Consider whether the current special educational provision is effective

• Consider whether the current health and social care provision is effective

The information and advice from young people or professionals can make suggestions 

about changes that should be made to the EHC plan –this is especially important 

where amendments are sought.



The Annual Review Process –planning the meeting 

•Consider where the meeting will take place to get the best outcome

•Enable parents and the child or young person to have their say –does the 

environment encourage them to do this? 

•Consider whether the space is big enough, does the IT work, is there room for 

flipcharts etc.

•Do parents and YP know how they can be supported? 



The Annual Review Process -during the meeting 

• Consider the child or young person’s progress towards the outcomes 

and whether they are still appropriate

• Consider what provision is required to help the child or young person 

prepare for adulthood and independence

•

• Review any interim targets set by the nursery, school or college or 

other education provider

• Set new interim targets for the coming year and, where appropriate, 

agree new outcomes  

• Take account of the views, feelings and wishes of the child, young 

person and parent, including their right to a personal budget

• Review any arrangements for direct payments



The Annual Review Process -after the meeting 

Within 2 weeks of the review meeting the local authority or the 

headteacher/principal must send a written report to all invitees setting out:

•Recommendations on any amendments to be made to the EHC plan

•Any difference between those recommendations and the recommendations of 

others attending the meeting –this is important for parents to see easily

•All the information and advice obtained about the child or young person

Within 4 weeks of the review meeting the local authority must decide whether 

to:

1.Maintain the EHC plan in its current form 

2.Amend the EHC plan

3.Cease to maintain the EHC plan 



The Annual Review Process –notice of decision 

If the LA decides to keep the EHC plan the same, or cease to maintain it, it must send a 

notice of the decision and with it provide:

• information about the availability of disagreement resolution services and information about 

SEND for CYP

• the parent with notice of their right to appeal to the Tribunal and the time limits for doing so

• Information about the national trial

Following notification of a decision to amend the EHC plan, the LA must without delay:

• send a copy of the EHC plan to the parent or young person showing the proposed 

amendments and any evidence that supports the amendment

• inform the parent or young person of their rights to make representations about the content 

of the EHC plan and to request a particular school or institution

• give at least 15 calendar days for the parent or young person to comment and make 

representations on the proposed changes



The Annual Review Process –notice of decision 

The local authority must:

• issue the amended EHC plan within 8 weeks 

of the original amendment notice 

or 

• notify the young person or parent within the 

same timescale of the decision not to make 

amendments



Chapter 8  Code of Practice 2015 Preparing for Adulthood

• Local authorities must ensure that the EHC plan review at Year 9, and 
every review thereafter, includes a focus on preparing for adulthood

• It can be helpful for EHC plan reviews before Year 9 to have this focus 
too

• Planning must be centred around the individual and explore the child or 
young person’s aspirations and abilities, what they want to be able to do 
when they leave post-16 education or training and the support they 
need to achieve their ambition

• Local authorities should ensure that children and young people have the 
support they need (for example, advocates) to participate fully in this 
planning and make decisions

• Transition planning must be built into the revised EHC plan and should 
result in clear outcomes being agreed that are ambitious and stretching 
and which will prepare young people for adulthood





Why the pathways are important 



Prepared for adulthood 19-25

• Having a good time with friends

• At university/college/working

• Boyfriends/girlfriends

• Living with family/flatmates/friends/on 
their own/with partner

• Sports/music/groups/travelling/gap year

• Going to pubs/clubs/cinema

• Relaxing at home



Getting the right outcomes in plans is really important



Code of practice definition of outcomes 

‘An outcome is the benefit or difference made to an 
individual as a result of an intervention’

COP para 9.66

We need to ask what achieving an outcome would do 
for the young person:

✓ What would it give them?

✓ Do for them?

✓ Make possible for  them?



Examples of outcomes – linked to aspirations 
Friends, Relationships and Community

Aspiration

• To have friends, be part of my 
community and have people who can 
help me have fun and get what I want in 
life

Outcome

• By April 2022, I will be going out with 
friends at least twice a week. We will be 
going to things like the gym, swimming, 
walking, going to the cinema, music 
events or a club



Steps 

• Identify the barriers to social relationships 

• Complete a relationship circle

• Identify young people with similar interests (at 
school, in the family or community)

• Identify possible support for doing things together 
(personal budget, organised support, current 
provision)

• Identify activity most likely to be successful

• Plan activity 

• Do activity

• Review



Examples of outcomes – linked to aspirations 
Employment

Aspiration

• To get a paid job when I leave education 

Outcome(s)

• By December 2020 I will have developed 

a vocational profile that clearly sets out 

what I’m interested in and good at, what 

type of employers need my abilities and 

what support I need to get a paid job 

when I leave education

• By July 2021 I will have had 4 meaningful 

work experiences in the community, 

based on my vocational so that I have an 

understanding of different type of job 

roles



Person-centred planning

A good person-centred conversation explores the following:

What do people like and admire about you? 

Who are the important people in your life?

What is important to you – now and in the future?

What is important for you – now and in the future?

What is working well? 

And not so well in your life at the moment? 

What support and help do you need? 

Who is going to do what and by when? 



































www.ndti.org.uk

www.preparingforadulthood.org.uk

linda.jordan@ndti.org.uk

07903205526

Twitter 

@PfA_tweets

@NDTicentral

www.facebook.com/preparingforadulthood

Facebook.com/pages/NDTi/129080333809394

http://www.ndti.org.uk/
http://www.preparingforadulthood.org.uk/
mailto:linda.jordan@ndti.org.uk
https://twitter.com/
http://www.facebook.com/preparingforadulthood
http://www.facebook.com/pages/NDTi/129080333809394

